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Goal 1: Deliver high-quality recreation facilities that provide the greatest
level of support for residents and the seasonal fishing industry

1.1 Strategy: Provide improved indoor recreation facilities

1.2 Strategy: Provide additional indoor recreation facilities



Goal 2: Deliver parks and recreation services in a financially resilient
and sustainable manner

2.1 Strategy: Focus on methods of formal communication

2.2 Strategy: Work to improve access to high-quality and consistent
recreation programs



Goal 3: Deliver recreation programs that continue to build a sense of
community as the focal point for Unalaska residents’ and visitors’ quality
of life

3.1 Strategy: Apply data-driven decision-making to programming to
address community member participation capacity

3.2 Strategy: Conduct continual program evaluation

3.3 Strategy: Consider additional program support for youth and
teens, ages 13 — 18

3.4 Strategy: Consider mobile recreation programming

3.5 Strategy: Improve fithess and wellness opportunities in Unalaska



Goal 4: Maintain, preserve, and enhance safe parks and park
experiences

4.1 Strategy: Provide improved outdoor sports opportunities

4.2 Strategy: Provide additional outdoor park opportunities
4.3 Strategy. Provide improved playground opportunities
4.4 Strategy: Improve LOS by adding components

4.5 Strategy: Create additional walking opportunities in parks and
around the city

4.6 Strategy: Move or update the skate park to an all-wheels park

o



Goal 5: Provide high-quality aguatics facilities that support recreation
and the safety of Unalaska residents

5.1 Strategy: Replace existing aguatic center with new 25-yard by
25-meter competition and recreation aquatic facility



Goal 6: Provide library services that connect residents to educational
opportunities, digital literacy, and the power of reading

6.1 Strategy: Place a greater focus on adult and child programs
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