
CITY OF UNALASKA 

UNALASKA, ALASKA 

RESOLUTION 2025-05 

A RESOLUTION OF THE UNALASKA CITY COUNCIL SUPPORTING THE CITY’S ACCEPTANCE OF THE U.S. 

DEPARTMENT OF HOMELAND SECURITY 2024 STATE HOMELAND SECURITY PROGRAM GRANT (SHSP) 

AWARD 

WHEREAS, the United States Department of Homeland Security’s (DHS) State Homeland Security 

Program (SHSP) provides approximately $3.5 billion in grants to help state and local governments 

prevent terrorism, increase election security, provide training for law enforcement, and increase 

community preparedness and resilience; and  

WHEREAS, the City of Unalaska submitted an SHSP application in February of 2024 to fund the 

purchasing of security cameras for both City Hall and the Public Safety building; and 

WHEREAS, the proposed benefits of this program are strengthening the security framework of City Hall 

and Public Safety, which will result in greater protections for City staff, allow for greater security during 

local elections, and reduce both building’s vulnerabilities to domestic terrorism; and 

WHEREAS, the requirements of this grant include quarterly financial and progress reports, a National 

Cybersecurity Review, and annual inventory survey. The City of Unalaska is capable and willing to meet 

all requirements of the grant; and 

WHEREAS, the Department of Homeland Security awarded the City of Unalaska $103,350.00 in grant 

funds for the aforementioned security camera program in November of 2024; and 

WHEREAS, the terms of the grant require the City Manager and other Signatory Officials designated on 

the original grant application sign a Grant Award by February 20th, 2025; 

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council hereby authorize the City Manager to 

sign the SHSP Grant Award by the aforementioned due date in order to receive the allocated $103,350 in 

funding and support security camera implementation in both City Hall and Public Safety. 

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on December 14th, 

2025. 

 

        ____________________________ 

        Vincent M. Tutiakoff, Sr. 

        Mayor 

ATTEST: 

 

____________________________ 

Alicia Aguilar 

Acting City Clerk 



 
MEMORANDUM TO COUNCIL 

 
 

To:  Mayor and City Council Members 
From:  Jackie Adams, Grants Management Coordinator 
Through: William Homka, City Manager 
Date:  January 14th, 2025 
Re: Resolution 2025-05: Supporting the city’s acceptance of the U.S. Department of 

Homeland Security 2024 State Homeland Security Program Grant (SHSP) award 
  
SUMMARY: This is a resolution to accept the $103,350 awarded by the U.S. Department of 
Homeland Security’s State Homeland Security Program to the City of Unalaska. These funds are 
to allow the City to purchase security cameras for both City Hall and Public Safety. Adding these 
security cameras will increase the safety of City employees, help secure the locations commonly 
used for important government business such as City Council meetings and elections, and 
strengthen each building’s ability to protect against domestic terrorism.   
 
The grant award needs to be signed and returned to DHS before February 20th, 2025. This 
resolution authorizes the City Manager to sign the grant agreement.  
 
PREVIOUS COUNCIL ACTION: None.  
 
BACKGROUND: The SHSP grant program is administered by the DHS in order to support state 
and local government projects that will increase election security and reduce vulnerability to 
terrorism.  
 

The City has previously received SHSP awards to build security fencing at the Unalaska Marine 
Center (2018) and Haystack Communications Site (2019).  
 
DISCUSSION: The City of Unalaska was awarded $103,350 under the SHSP grant, with no 
cost matching requirement. The need for security cameras in both City Hall and Public Safety 
was determined based on input from the City Hall staff and the City Manager.  Several new 
employees have verbalized that they have never seen a City Hall facility with no security 
measures in place. The security cameras installed in the Public Safety Building have reached 
the end of their useful life and must be replaced. Staff had previously planned to replace the 
building’s cameras with City funds. There are also the added benefits of increasing election 
security and ensuring that the building can be properly monitored at all times.  
 
ALTERNATIVES: City Council may choose to adopt the resolution or do nothing. However, if this 
grant is not signed by February 20th, 2025, we will lose the funding, and it will reflect negatively 
on the City of Unalaska’s grant management capability should the City apply for DHS grants in 
the future.   
 
FINANCIAL IMPLICATIONS: There are no financial obligations to the City of Unalaska by 
adopting this resolution. Once awarded, Staff will present a budget amendment to accept the 
funds and create a capital project. This is a reimbursed award, so the City will complete the project 
using General Funds before being reimbursed by the grantor.  
 



LEGAL: None.  
 
STAFF RECOMMENDATION: Staff recommends adoption.  
 
PROPOSED MOTION: This resolution is on the Consent Agenda and will be approved in the 
blanket motion to adopt the Consent Agenda. If moved to the Regular Agenda for discussion the 
proposed motion is: I move to adopt Resolution 2025-05.  
 
CITY MANAGER COMMENTS: I support the staff’s recommendation.   
 
ATTACHMENTS: The original grant award letter from the Department of Homeland Security and 
the Obligating Award Document that the City Manager will sign to formally accept the funds.   
 





















(U) Project Implementation: Due to the competitiveness of the 2024 State Homeland Security Program, approved projects must be ready-to-go.
Project implementation shall begin within the first reporting quarter.

1. If a project cannot be operational within the first reporting quarter of the approved award date, the subrecipient should notify DHS&EM of the
implementation delay and expected starting date. At the discretion of DHS&EM, the grant award is subject to cancellation, and funds may be
de-obligated and reallocated to other projects if project implementation is unjustifiably delayed.

(V) The City of Unalaska shall comply with the requirements and restrictions of the Federal Fiscal Year (FFY) 2024 State Homeland Security Program
(HSGP) Program Guidance, State Overview and Guidelines, State Preparedness Report, and the State Homeland Security Strategy. By signing this
obligating award document, the City of Unalaska certifies it has read, understood, and accepted these documents as binding.

(W) No funds will be reimbursed until City of Unalaska fiscal and programmatic representatives attend a 2024 Grant Kick-Off Meeting to be held
electronically in November 2024.

(X) The City of Unalaska must complete a Quarterly Activities Plan by January 20, 2025. Information on this requirement will be emailed and provided
at the 2024 Grant Kick-Off meeting.

(Y) The City of Unalaska must attend the state's Multi-Year Integrated Preparedness Planning Workshop (IPPW), to be held in conjunction with the
2025 Preparedness Conference, and develop a local jurisdiction Multi-Year Integrated Preparedness Plan (IPP) to be submitted to DHS&EM by March
1, 2025.

(Z) The City of Unalaska must complete DHS&EM NIMS Implementation Questionnaire to demonstrate continued utilization and work towards the
NIMS Implementation Objectives.

(AA) The City of Unalaska must complete the Nationwide Cybersecurity Review (NCSR) by December 31, 2024. More information on this online self¬
assessment will be provided at the 2024 Kick-Off Meeting and can be found in the 2024 HSGP NOFO: Fiscal Year 2024 Homeland Security Grant
Program Notice of Funding Opportunity (alaska.gov).

Special Conditions

(A) The City of Unalaska shall not undertake any project having the potential to impact Environmental or Historic Preservation (EHP) resources without
the prior approval of FEMA, including but not limited to communications towers, physical security enhancements, new construction, and modifications to
buildings, structures, and objects that are 50 years old or greater. The City of Unalaska must comply with all conditions placed on the project as the
result of the EHP review. Any change to the approved project scope of work will require re-evaluation for compliance with these EHP requirements. If
ground-disturbing activities occur during project implementation, the City of Unalaska must ensure monitoring of ground disturbance, and if any potential
archeological resources are discovered, the City of Unalaska will immediately cease construction in that area and notify FEMA and the appropriate State
Historic Preservation Office. Any construction activities that have been initiated without the necessary EHP review and approval will result in a non-
compliance finding and will not be eligible for FEMA funding. The City of Unalaska must submit an Environmental Historic Preservation (EHP) Statement
of Work Request for the following project(s):

1. Security Framework - City Hall
2. Surveillance Cameras

We certify we have read, understood, and accept the Grant Terms and Conditions, the Grant Requirements, and Assurances and
Agreements, and Special Conditions in accordance with this Award.

Project Manager’s Signature

Chief Financial Officer's Signature

Signatory Official's Signature
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